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13 years x 
180 days/year x 

6 hours/day



=14,000 hours



As independent schools, we
❖ work to meet the hopes and dreams of parents 

❖ seek out opportunities for collaboration

❖ have resources to best meet students’ needs

❖ have the support of trustees (rather than face 
adversarial governance issues)

❖ benefit from active parent communities and 
motivated (and joyful!) students

❖ have years of experience doing this successfully



As independent schools, we have
❖ access to data and research

❖ ongoing and varied professional development

❖ networks of expertise, access and opportunities

❖ passionate and often exceptional teachers

❖ well-equipped facilities

❖ donors and other supporters.



On the Minds of Our Schools

❖ Financial Sustainability

❖ Enrollment Management

❖ Strategic Planning

❖ Teacher Excellence and Affordability

❖ Staying Relevant



From Our Mission Statements

❖ Diversity and Inclusion

❖ Greening and Sustainability

❖ Global Citizenship

❖ Academic and Relational Skills

❖ Exceptional Teaching

❖ Community and Culture



And Yet…
❖ we charge much more per student than public schools will 

ever have at their disposal to spend,

❖ we choose and have control over our school settings and who 
attends,

❖ our reality is not the same as everyone else’s,

❖ as a whole, we continue to contribute to the opportunity gap 
in our country, and we can never be as diverse as we would 
like to be, and

❖ we make an impact through our tuition assistance programs 
but we aren’t changing society at scale; our tuition assistance 
programs can only go so far.



Public schools
❖ are burdened with ever-changing requirements and systemic 

standardized testing,

❖ face teacher shortages, and other things outside of their 
control, including student profiles and needs,

❖ spend on average, $11,000 per student (with low $6,555 in 
Utah and high of $19,818 in New York)

❖ work in a highly politicized system that budgets and plans on 
a short-term time frame, often 2-3 years out with no unified, 
cohesive planning in place, and

❖ must work in an environment where things change politically 
all the time.***



For too many of us, it's become safer to retreat into our own 
bubbles, whether in our neighborhoods or college 
campuses or places of worship or our social media feeds, 
surrounded by people who look like us and share the 
same political outlook and never challenge our 
assumptions.

—former President Barack Obama



Bryan Stephenson

“You can’t understand most of 
the important things from a 
distance. You have to get close.” 

― Bryan Stevenson, Just Mercy: a 
story of justice and redemption



So, how do we find 
common ground?

PS217, Brooklyn, 
and PS1 
Pluralistic School





“It’s easier to build 
strong children 
than to repair 
broken men.”

—Frederick Douglass



happy, healthy, productive



As independent 
schools, we have an 
image problem. 



As independent 
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As independent 
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As independent 
schools, we have an 
image problem. 

We are seen as: privileged
elitist
expensive



What We Know

❖ The U.S. is seen as having a broken educational system.

❖ The industrial-age factory model of education is still 
being used in our schools 180 years later.

❖ Many attempts at reform have failed or are failing.

❖ Independent schools are seen as meeting the needs of 
children in a parallel universe.



Isn’t it time to 
do something?  

Together?  



Let’s imagine for a minute, 
that independent schools 
could make ALL children 
thrive.



What if we could improve 
our reputation AND 
improve ALL schools?



What if we could challenge 
children, make schools 
relevant for them, value 
them as people, and build 
upon their strengths?



“Never doubt that a small 
group of thoughtful, 
committed citizens can 
change the world; indeed,  
it is the only thing that ever 
has.”

—Margaret Meade



What if we worked together 
to transform public 

education, not as “saviors” 
of the system, but as 

advocates for each child? 
What would this look like?



From Finland

Rethinking Competences
 

Competences consist of: 
 
- knowledge 
- skills 
- values 
- attitudes 
- will 
 
 
 

Goal is to support growth  
as a human being and to 
impart competences 
required for membership in 
a democratic society and a 
sustainable way of living 

Thinking 
and learning 

to learn 

Taking care 
of oneself 

and 
managing 
daily life 

Cultural 
competence, 
interaction 

and 
expression 

Multiliteracy ICT-
competence 

Working life 
competence 

and 
entrepreneur-

ship 

Participation 
and 

influence, 
building the 
sustainable 

future 

Development  
as a human 

being and as a 
citizen 

Finnish National Board of Education 2016 



What if we brought all stakeholders 
together— public and private; rich and 

poor; urban, rural, and suburban; 
whites and people of color…and we 

told them all that our goal was to build 
on the innate strengths of each child 

and give them hope?



Ecosystem of Schools
Independent 
Schools

Progressive

Traditional

Parochial

Districts

Districts

Public 
Schools

Charter
Schools

Alternative 
Schools



Today, we issue a call to action…that 
independent schools lead the way to 
change. Our schools are not all alike, 
yet we’ve each found a way to do our 

best to uncover genius in our students.



This is a perfect starting place 
for how all schools, public and 

private, can be changed.



Activity and Discussion

❖ What can I do now?

❖ What I want to do?

❖ What I wish I could do?



“Do not wait until the 
conditions are perfect to 
begin. Beginning makes 
the conditions perfect.”

—Alan Cohen



14,000 hours



Galvanize a movement that places and values the child at the 
center of schooling through the lens of pluralism by promoting 
ideas and practices vital to making systemic change in the K-12 
American educational system. 



❖  Collect stories and ideas through interviews and workshops to 
develop a new vision for systemic change for our educational 
system.

❖  Create partnerships and ecosystems of schools through which to 
inspire and support change.

❖   Identify leaders and connectors among educators, parents, and 
youth, and recruit them as public advocates of the movement.

❖   Develop communications channels that create dialogue among 
stakeholders, donors, and policymakers.

❖  PS1 Pluralistic School is providing seed money for this project and 
we seek additional funding to grow this movement.



Wendy Horng Brawer
wendyhbrawer@gmail.com

Joel Pelcyger
joel@psone.org

14000hours.org

See you again at NAIS in Baltimore in March!
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